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Webster Police Community Room
10:00 am
Agenda

Meeting called to order
Pledge of Allegiance
Joint Discussion with Operations Board regarding potential future migration to regionalized radio
channels
4. APPROVAL OF MINUTES
a. January 14, 2021 Regular Session
b. January 28, 2021 Regular Session
5. OLD BUSINESS
a. Update on additional towns
b. COVID-19 Update
c. Setthe Per-Diem Pay Rates beginning July 1, 2021
d. Set the Director Pay Rate beginning July 1, 2021
e. Consider use of reserve funds to offset FY2022 Budget
i. Update on FY2022 State 911 Grant Program
f. Request for expenditure from Reserve Fund for a server replacement
g. Update on Dispatch Union Status
6. NEW BUSINESS
a. Accept Resignation of Full Time Dispatcher Elizabeth Fish effective 2/20/2021
b. Appoint Elizabeth Fish as a Per-Diem Dispatcher effective 2/21/2021
c. Appoint Nicole Albright as a Full Time Dispatcher effective 2/21/2021
d. Appoint Mariusz Karlowicz as a Per-Diem Dispatcher effective 2/21/2021
e. Reclassify the time of the following Employees from Part-Time Dispatcher to Per-Diem
Dispatcher effective 2/11/2021: Scott Baldracchi; Steven Chenard; Brittany Morgan
f. FY2021 Vacation Carryover

7. NEXT MEETING

a.
8. ADJOURNMENT
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Board of Directors: Operations Board:
Jonathan Ruda - Chairman Dean Kochanowski - Chairman
Doug Willardson - Vice Chairman Michael Shaw - Vice Chairman
Randy Becker - Member Steven Wojnar - Member
John Marsi - Member Brian Hickey - Member

Gary Milliard - Member



